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* Regulatory Structure
* Role In New Economic Environment
* Imagine the Possibilities

* Questions & Answers



PROCUREMENT

* Board —Presidential
Appointees

Your savings tederally insured to S100,000

* Senate Confirmation

Required N c U A
* Both Political Parties

Represented National Credit Unian Adminstration, a U. 5. Governmant Agency

* Six Year Term

* Goal — Credit Union
Oversight (facilitate
availability of credit to
those of modest
means)



CREDIT GAPS & CREDIT UNIONS

* Signature Loans
(unsecured)

* Individual Development
Accounts

* Second Chance Checking
Accounts

* Education (financial
restructure, loans, savings)

* Community Partner



LEGISLATIVE
PROPOSALS

Proposals Post Economic Meltdown




_.j»MPACT OF ECONOMY ON CREDIT

@ J‘:%hﬁp: files. e.gov/f/201308 cfpb_atr-a ompe 2 7 € |14 MShicom
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*H.R. 688 — limit credit
union lendin g amount General Comparison of Ability-to-Repay Requirements with Qualified Mortgages
of business loans to — e i

ATR Standard General QM Definition Balloon-Payment QM Small Creditor QM | Balloon-Payment QM

12.25% of credit union il o

No negative amortization No negative amortization 4l No negative
Loan feature g ! g " Nonegative amortization or ~ amortization, g

U No limitations interest-only, or balloon interest-only, or balloon . : amortization or interest-
[ ] e WO I’ limitations interest-only payments interest-only, or
payments payments baloon paymens only payments

2 files consumerfinance.gov

o W No more than 30 years, no No more than 30 years,
Loan term limit No limitations 30 years 30 years less than’s years 30 years N0 less than 5 years
.H R 1 538 _ bl h Points & fees limit ~ Nolimitations £ M % % %
R. establis
b b t Payment _G(eater offully : As applicable, per GSE or ~ Amortization scheduleno ~ Max rate infirst 5 Amortization schedule
o indexed or Max rate in first 5 years
mlnlmum S an ar S OI‘ Underwriting intoductory rate agency requirements more than 30 years years no more than 30 years

: ’ Incuded in undenyri
ﬁnanC]. a]. llterac Mortgage-related ; Included in underwriting As applicable, per GSE or  Included in undenwriting . el er;un e
) S Consider and verify 2 3 ‘ H 3 underwmmg monthly monthly payment and
obligations monthly payment and DT/~ agency requirements monthly payment and DTI paymem - DTI DT\Q

As applicable, per GSE or
agency requirements

[ ) H . R . 3 5 8 4 _tr e at Cr e dit Employment status ~ Consider and verify  Included in underwriting DTI ?;ei:lpg‘::(:ﬁ‘eﬁsss‘; " o spectfic requirement i‘;jﬁ :r?lz;t No specific requirement
R . As applicable, per GSE or Included in Included in underwriting
unl O n S a S ].n S ur e d agency requirements underwriting DT DTl
depository institutions .
p y :JTI i Consider and verify DTl <43 percent il Consider and verify Consider and verify ~ Consider and verily
f f FH LB ® ncome agency requirements
0 r p urp O S e O ) Credit History Consider and verfy  Included in underwriting DTI gse":w::(:ﬁe?:ésss £ Nospecific requirement ms:::;z;t
system membership

Income or assets Consider and verify ~ Consider and verify Consider and verify Consider and verify ~ Consider and verify

Simultaneous loans  Consider and verfy  Included in underwriting DTI Included in underwriting DTI

Debt, alimony,
child support

As applicable, per GSE or

Consider and verify ~ Consider and verify agency requiements

Consider and verify Considerand verify ~ Consider and verfy

No specffic requirement
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SERVICE MODELS

= ) Brick and Mortar Structure

Pro’s
1. Relationship with customer
2. Small loans

Auto 3. Banking services for under
served
Con’s
4. Changing regulator
Connect Thru ging ree v

environment

ommunity/Job 5. Higher captial requirements

CREDIT
UNION

wmSERYICES, Pro’s

1. Reserve resources /avoid high

[ptepet rate check c ashers
2. Fresh Start Options
3. Requires less funding to open
SERVCIES account
- | 4. Focus on client services
Open Con’s

5. Requires regulatory monitoring
to avoid overburdensome

Second rules

F 6. Forced mergers
ecking 7. Less time for creative progranI

development




SUMMARY

* Lending

* Fresh Start Programs

* Education (financial
literacy

* Response /Competitive
Open to High Rate Service

* Technology to Reach the
Unbanked




CREDIT UNION
SERVICES

Opportunities




PROS

* (Cost Reduction of
Credit

* Increased Access

* Community
Relationship

* Buffer (maybe)

* Opportunities
Unlimited

Click icon to add clip art



ﬁ_%
.  SUMMARY

— Fill Credit Gaps

* Education — Increased Focus
* Diversify Consumer Base

* Model More Appealing In Economic
Environment



QUESTIONS

OPEN DISCUSSION




. QUESTIONS
g * What Are The Barriers?

*  Funding Opportunities

* Viable Partners?

* Community Help Needed? (yes — they have a role)

* What About the CDFIs
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